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1. Executive Summary

Ireland’s recent economic and social progress lies within an ongoing commitment to
Social Partnership. Our most recent agreement, Towards 2016, is designed within a
lifecycle framework tracking individual development in society. It defines education
and training as a priority objective. As part of its role in supporting Social
Partnership implementation, The Ballymun Partnership has embarked on a ‘learning
promotion campaign’ and has developed an area based strategy for education.
Within this, The Ballymun Partnership Economic Development Department,
supported by the Ballymun Partnership Education Department are pursuing the
establishment of a locally based network for all those involved in the delivery of
education and training in the area, both through core (state) funding, through the

community and voluntary sector and by private trainer providers.

A network concept for Ballymun arose from knowledge of a similar network
established by The Clondalkin Partnership that successfully networked local trainers
and produced a comprehensive booklet on local education and training
opportunities. More significantly, a previous consultation process documented in the
report Ballymun Learning for Living, Lifelong Learning & Training Strategy for
Ballymun (2006) makes specific recommendations on the development of the
lifelong learning sector for Ballymun. Recommendations include the formation of a
local community network structure and the collation of information on education and

training into one accessible directory.

The Ballymun Partnership established a Network Monitoring Panel to oversee
consultation work that took place over a four month period in 2007. This work made
contact with local educators/trainers and elicited their needs for network formation.
In addition, an inaugural meeting was also convened under the guidance of the

Network Monitoring Panel.

This report will outline the methodology employed to engage educators/trainers and
course providers; identify primary and secondary research methods and detail the
themes that emerged from these consultations. It will conclude with suggested
recommendations for project continuation that should be considered by The

Ballymun Partnership and the agencies involved.
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2. Context for network formation

2.1 The Local Context

The regeneration of Ballymun has resulted in radical transformations to the physical
environment over the last ten years. As well as the construction of replacement
housing there have been continuous developments to recreational, business and
community facilities. This regeneration has coincided with national improvements
delivered during the lifecycle of Social Partnership Agreements that have resulted in
a national fall in unemployment and improved social and economic conditions.
Despite these local and national changes, cohorts of Ballymun residents continue to
experience social and economic disadvantage. Ballymun Regeneration Limited
(BRL) Progress Monitoring Report 2006 confirms this by documenting
unemployment levels running at four times the national average with
disproportionately high levels in the population under twenty-five years of age.
When tracking educational attainment, BRL report that up to half of Ballymun
residents are without second level academic qualifications and worryingly highlight

persistently high levels of school absenteeism. *

There are also continued concerns about literacy levels made evident by six hundred
and six registrations with the Ballymun Adult Read and Write Scheme in 2007.2 On a
national level The Fourth Report of the Joint Oireachtas Committee on Education
and Science, Adult Literacy in Ireland, launched in 2006 rightly acknowledged that

literacy issues are intrinsically linked with social and economic disadvantage.®

Community based education and training initiatives seek to address these issues
and there is a clear desire by residents to engage. The Ballymun Fact File 2003
published by Ballymun Partnership demonstrated that forty per cent of those
unemployed had undertaken training in the previous twelve months with seventy five
percent of the total unemployed expressing a desire to engage further in
education/training .* Along with the economic gains employment affords, it also
supports increased levels of social engagement. The Task Force on Life-Long
Learning Report 2002 emphasises this by highlighting “the interrelationship between
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employability and social inclusion and the view that access to more and better jobs is

a fundamental underpinning of an inclusive society”.”

The majority of community education/training falls within two strands of provision,
The City of Dublin Vocational Education Committee (VEC) funded by the Department
of Education and Science and FAS (National Training and Employment Authority),
funded by the Department of Enterprise, Trade and Employment. VEC provision
includes support of community education, Youthreach and its campus based
Whitehall College of Further Education located in the adjoining suburb of Whitehall.
FAS delivers training through its Community Training Centres and Community

Employment Projects.

In addition, education and training opportunities are provided by Community
Development Projects, Family Resource Centres, Local Employment Services,
Youth Organisations, and organisations working from a specific focus (e.g. addiction,
environmental issues, working with Travellers). The Trinity Comprehensive School
Adult Education Programme is also a key local deliverer and there are a large
number of private trainer providers available to deliver training in the area - most of
them with a focus on up-skilling for employment. In total there are over twenty
organisations and over thirty private trainer providers available to deliver training in

Ballymun.

2.2 Why Network?
Within this context, the rationale for local networking is fivefold;
i. To increase the ability to link on practical day-to-day matters and share

resources such as trainers, lesson support and training space.

ii.  To support private trainer providers working in isolation without organisational

back-up.
iii. To increase the potential to present a more united and holistic approach for
participants by ensuring information on the continuum of education and

training is offered, thus maximising the potential for progression.
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iv. In line with community development principles, to link allies and collectively
look beyond the symptoms of social and economic disadvantage and address
the root causes. This is done through area wide strategic planning, collective
lobbying and wider networking.

v. Inline with adult education philosophies networking ensures organisations are
focused on community advancement and not just individual advancement. To

do this effectively action outcomes from education need to be linked.

2.3 Policy Context

As previously cited, Ireland’s commitment to social partnership underpins all other
policy development. Towards 2016 (2006), outlines a priority objective as “learning
opportunities for adults targeted at vulnerable groups and those in disadvantaged
communities with low levels of educational attainment”.® These learning
opportunities are provided for through the two strands identified previously - adult
education initiatives supported through Department of Education and Science and
enterprise initiatives supported through the Department of Enterprise, Trade and
Employment. Adult education initiatives usually focus on teaching philosophies that
stimulate action to change individual and collective circumstances as part of the
wider journey of lifelong learning whilst enterprise initiatives focus on lifelong learning
strategies aimed at up-skiling the workforce. As a result, national policy
development also follows two strands, enterprise focused and education focused.

Both strands promote network formation as follows:

Adult education driven;
e The Learning for Life White Paper on Adult Education (2000) committed to the
establishment of Local Adult Learning Boards that “will be required to formally
convene local community fora through which the views of a wide range of

interests can be channelled”.’

To date the Department of Education & Science has failed to deliver on this and

many of the other commitments outlined in the White Paper. In seeking to address
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this, Aontas (The National Association of Adult Education), a voluntary organisation,

has committed itself to supporting local network development. The Aontas Adult

Learning Strategic Plan 2007-2010 aims to ‘“facilitate discussion fora for its

practitioners in the sector with a view to exchanging information and practice”.®

Enterprise driven,

The Task Force on Lifelong Learning was established by the Department of
Enterprise, Trade and Employment. Its Report, published in 2002, does not
specifically recommend network establishment but it does endorse a wide
definition of lifelong learning encompassing adult education philosophy by
seeing it in the context of “individual development, social inclusion and active

citizenship.” °

The Report of the EU Commission Task Force on Employment (2003), on
ways to facilitate lifelong learning, proposes ‘networking and partnerships
between actors at all levels to foster co-operation and sharing of best

practice”, *°

The National Economic and Social Forum report Creating a More Inclusive
Labour Market (2006) in responding to the EU Task Force Report re-iterates
the need for business, education and training organisations and local
authorities to work together on lifelong learning initiatives and recommend that
from this, “national plans should have a stronger local dimension with more
examples of the transfer of learning experiences from the local level to

improve nationally designed programmes”. **

On a local level, Ballymun Learning for Living, Lifelong Learning & Training Strategy

for Ballymun (2006) makes a number of recommendations that support networking.

These are;

i. That “a Ballymun community forum for life long learning should be
advanced in the absence of its implementation by central government....

The Partnership Education Working Group should consider developing this
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structure and hosting this activity on an interim basis until national policy

evolves towards implementation”.

That a “champion approach” should be adopted where stronger
organisations, in particular the VEC should improve its collaborative efforts

with smaller community organisations in the area.

That more coordinated approaches in communicating information on
training opportunities are advanced through the development of

directories, promotion campaigns and guidance systems. **

That progression routes be enhanced through “collective actions and joint

programmes so that the individual is presented with the whole menu of

learning and training options available”. =

2.4 Development framework

In designing a framework for network formation, The Network Monitoring Panel

adopted a definition of a network, developed a vision for the work and drew out a set

of objectives both community based and network based. These are included as

appendix 7.1.
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3. Methodology and methods
3.1 Methodology

A qualitative methodology was utilised with an emergent research design where data
collection and data analysis occurred simultaneously. The target population was all
those providing education and training opportunities in the area with a specific focus
on reaching those with direct contact with participants. These trainers/educators
were contacted through a variety of means;
i.  Their involvement with the Ballymun Learning for Living, Lifelong Learning &
Training Strategies Report.
ii. An existing database of private training providers made available from the
Economic Development Department, Ballymun Partnership.

iii.  Local knowledge of education and training provision.

Other networks were sourced through direct contact with other Local Area
Partnerships and existing national networks. Secondary research was also carried
out by reviewing local and national policy and documentation on existing trainers

networks.

3.2 Methods

The methods employed to gather data were;

i. One-to-one semi-structured interviews were carried out with representatives

from fifteen core funded groups, seven community organisations, and two
private trainer providers. These meetings provided background information on
the vision and aim of the Ballymun Partnership research and set a
preparatory context for the first meeting of the network, to which all were
invited. At this meeting interviewee’'s were asked to complete a written

questionnaire (appendix 7.3).

il. Information letters with self completion questionnaires were posted to thirty-

one private trainer providers, eight of which were returned (appendix 7.3)
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iii. Semi-structured interviews were carried out with four organisations that have
previously established similar networks, two of whom are currently actively
supporting trainer’s networks. Written contact was also made with one further
network.

iv.  Meetings with other stakeholders were held. These were with The Ballymun

Partnership Education Working Group, the Lifelong Learning Sub-Group and
the Steering Committee of the Ballymun Community Organisations Network
(BCON). Presentations on the research work to date were given and

feedback was sought from group members.

v. Ongoing update and discussion of work with the Network Monitoring Panel

informed the work at monthly intervals.

3.3 Data analysis
e All returned questionnaires and notes from one-to-one meetings were
analysed to highlight emerging themes.
e Majority and minority findings were represented.
e Experiences of other networks were compared to expose similarities.
e Analysis of local and national policy and other relevant documentation set a

policy context for the work.
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4. Research findings

4.1 Findings from one-to-one meetings and completed

guestionnaires

The findings from twenty three completed questionnaires and notes from one-to-one

meetings are summarised as follows;

An overwhelming majority want information on other training in Ballymun
and surrounding areas with the vast majority agreeing that a data base of
training/education would be of enormous benefit. As one participant
commented, “a network is a great source and means of sharing information
and being part of a planned strategy. It also keeps you in touch with the local

community and they know you are available”.

Another frequently raised theme was a desire to show-case their own work
with many seeing a network as an opportunity to increase business. Others
saw it as a chance to promote awareness of the work that they are doing and

“let people know some of the challenges we face”.

There is a desire for a data base of individual trainers to be compiled. This
could benefit both individuals available to deliver training within organisations
and groups that may not be currently utilising all of their expertise, one
participant pointing out “/ regularly look outside the area to source training

because | simply don’t know what is available in Ballymun”.

A number of community organisations and core funded groups expressed
concerns about progression for participants. One respondent suggested “a
broader perspective on progression and ways to do this — looking at other
organisations ideas/methods”.  There is a shared desire to improve
progression routes and an acknowledgement by some that organisations are
not currently doing enough. Suggestions included providing more accurate
information to recipients on FETAC awards and a greater concerted effort to

work together to improve numbers completing a full certificate. “/ have seen
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examples of people thinking they were qualified in child-care when all they
had completed is one module of a certificate, this is a problem”. Other issues
included support for participants to move towards campus based education
and supporting people to access training outside of the area.

v. Duplication of training was cited as a concern. This is a sensitive issue,
particularly for some smaller community organisations who legitimately argue
that although they may be offering training available elsewhere, it is their
ability to attract ‘hard to reach individuals’ and work in a trusted and supported
environment that makes duplication necessary; one participant explained,
“sometimes the learning happens over a cup of tea but it is still learning”.
There is however a concern that on at least one occasion there have been
two community groups “competing for participants” resulting in neither
organisation carrying out the work. “It never happened because we were both

going for the same people and didn’t work together”.

vii Some of the larger groups expressed a desire to share resources,

specifically by offering use of premises.

vii. Professional development/training for trainers emerged as a theme for

many respondents. Areas of interest included;

e Philosophy of adult education.

e Practical supports on FETAC delivery including ways to be more creative.
e Supports for working with people for whom English is a second language.
e Discussions on the benefits on non-accredited training.

¢ New ideas in education.

e Evaluation supports.

e Problem solving on training issues.

However, other groups did not perceive any need for additional professional
development through a network citing up-skilling as already present within
their own organisations through self directed professional development and

through other networks they are involved with. “We are already linked to a
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viii.

Xi.

Xii.

number of trainer’s networks and have our own network so we are already
well served”. The majority of groups also felt they had expertise to bring to

enhance professional development for other groups.

A minority of groups expressed an interest in examining funding

opportunities including the submission of joint funding proposals.

Support for challenges facing adult educators - namely the promotion of
training for men, support for tutors working in isolation, the development of a

mentoring system for members.

Duplication of networking with BCON, The Ballymun Partnership Education
Working Group or its Lifelong Learning Sub-Group was raised. One
participant commented “Ballymun is the most networked area | have ever
worked in, do we need another one?” A number of individuals expressed
concerns about duplicating the work of BCON “are we taking from BCON by
setting up another network”. Possible duplication was also seen with the
‘Ballymun Network for Assisting Children and Young People’ supported
through the Ballymun Local Drugs Task Force, with some organisations
already linked to this process.

Frequency of meetings - seventeen respondents opted for quarterly
meetings with four citing bi-annual meetings as preferable. Two respondents
did not express a preference.

The majority expressed an interest in getting involved with the network but
concerns about sustainability were expressed. When asked if groups
would be interested in planning and/or facilitating meetings two respondents
said no, twelve responded to maybe, three did not answer and six answered
yes. When asked how they saw the network working, the majority preference
is for a self-sustaining network supported/administered within an existing

structure. Reasons given for this were :
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A sizable minority believe the role of a Local Area Partnership is as a vehicle
through which new initiatives should not only be started but also supported on
an ongoing basis.

Knowledge of the ongoing efforts and resources invested in the establishment
and maintenance of BCON.

Lack of time to dedicate to network maintenance due to already heavy work-
loads.

4.2 Meetings with other stakeholders

Three meetings were held with other groups to seek support for the initiative and to

ensure no duplication of activities/services. These groups were,

The Ballymun Partnership Education Working Group

The Lifelong Learning Sub-Group (a sub-group of The Education Working
Group)

The Steering Committee of BCON

The Education Working Group cites its purpose as, “facilitate[ing]
opportunities for Ballymun education stakeholders to meet together to share
information and to debate and discuss important education issues and
developments affecting Ballymun. The working group then provides strategic
guidance to Ballymun Partnership informing the education work plan,
including specific actions set to address education challenges and
development opportunities” .** Members of this group viewed their role as
being primarily concerned with policy development and did not see The
Education Working Group as a resource for trainer support as envisaged
through a network. Members are keen to actively support the establishment

of a network and to promote it locally.

The Lifelong Learning Sub-Group was established in September 2005 by
The Education Working Group ‘“fo look into the possibilities for the
establishment of a Lifelong Learning Centre in Ballymun”.*® lts focus is quite
specific in advancing this aim and whilst supportive of a network, does not see

its establishment and maintenance as falling within its remit.
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4.3

The Ballymun Community Organisations Network (BCON) established in
1999, is a network of local community and voluntary organisations. This
network provides an information exchange for members, a voice to
community groups™® and has been active in developing and supporting local
policy. Its steering committee offered support for the establishment of a
network of trainers but agreed it is not currently resourced to provide the
specific supports envisaged. The BCON Steering Committee proposed that
any network for trainers should link into evolving local policy work namely The
Ballymun Community Manifesto and The Ballymun Anti-Poverty Strategy both

recently developed.

Findings from contact with other networks

Following a review of existing national networks, four networks were directly

engaged with namely;

The Clare Learning Network.
The Bray Partnership’s Adult Education Network.
The Clondalkin Partnership Trainer’s Forum.

The Canal Communities Partnership bi-annual network meetings.

The Clare Learners Network is funded by the Department of Enterprise,
Trade and Employment through the EU Equal Programme. It aims to “set up
learning networks of all the adult education providers in Clare”.*” Its primary
support tool is its website offering information on training available, links to
other support sites, discussion boards and opportunities to share learning
experiences. The website also gives information on education and training for
public consumption. This support is backed up by quarterly themed
meetings, the agendas of which are agreed by network members. Since its
inception the network has produced written supports for both network
members and the general public in promoting digital literacy and elLearning, in
a guide to equality, a partnership tool-kit and an Integrated Area Strategy for
Lifelong Learning. Similar to the aims outlined for the Ballymun network, this
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strategy brought statutory, community and training agencies together to
collectively review their work and to “work towards collaborative planning by

the education and training providers.”

Reports from workers charged with network support are of “a lot of effort” to
ensure members participation. Despite this effort, attendance at meetings is
often low with only ten “very active members”. EU Equal funding is no longer
available since the beginning of 2008 and the current aim is that the network
will sustain itself through the structures it has developed to date. The VEC
Adult Education Co-ordinator has agreed to take a lead role in network

management and administration.

i. The Bray Adult Education Network was founded in 2002.*° The network
currently meets monthly with regular attendance of between ten and twelve
members. In 2007 the Network, supported by Bray Partnership, approached
Wicklow VEC for financial support and secured a once off grant to cover the
cost of three specific actions;

e The design of a website linking users to training opportunities and providing
supports for educators on funding applications, teaching tools and guides to
accreditation.

e The up-date of their education/training handbook.

e An open day for adults interested in pursuing new learning opportunities.

They also held a seminar focused on promoting workplace learning in 2007
that built on previous seminars on access to education for ethnic minorities
and on promoting family learning. Membership is listed on its website as
nineteen organisations from across community and core funded
organisations. The network does not have an internal management structure
i.e. a management committee but it does have a chairperson appointed from
within the Network. Bray Partnership takes an active role in sustaining this
busy network through the provision of a resource person. This support is
delivered through their Education Department and is funded through The

Local Development Social Inclusion Programme, administered by Pobal.
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Plans for 2008 include a seminar to link education providers and employers in
Bray continuing its work in progressing workplace learning. Network members
have also agreed to make connections with Aontas and to attend a
Community Education Network meeting organised for all Aontas members to
be convened in March 2008. There are no current plans to seek further
funding from Wicklow VEC.

iii. The Clondalkin Trainers Forum was established in 2002. Its publication,
Roadmap To Training & Education in the Clondalkin Area 2004, details
how it was set up following “a very successful workshop, drawing together all
the local organisations interested in the whole area of training and education
provision”?®  Following a number of early network meetings, over twelve
months passed when the network did not meet. A meeting was eventually
convened by the Clondalkin Partnership Economic Development Coordinator
in 2006 at which network members agreed that they did not have a need to
continue. The perceived reasons for this as elicited from within the Clondalkin
Partnership was a lack of purpose ‘people felt that without a specific focus it
doesn’t work at all”. Another factor in the Clondalkin Partnership experience
was the impact internal staff turnover had on network maintenance - when key

initiators in the process left, network support dwindled.

iv. ~The Canal Communities Partnership has in the past organised bi-annual
meetings for community organisations and core funded groups delivering
training locally. These were hosted by the education workers within the Canal
Communities Partnership. Attendance was poor and although network
meetings continue to be promoted through The Canal Communities
Partnership website?> no meetings have been convened since 2006. The
Canal Communities Partnership report that following initial start up, they
decided to hand over management of the network to training providers
themselves. When this was put to network members they instead opted to
disband, as they could not identify sufficient benefits to meet within a network

context.
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4.4 Inaugural meeting with potential network members

On November 22" 2007, eighteen local educators/trainers and providers attended a
meeting in the Axis Arts and Community Resource Centre. Apologies were also
received from six others keen to attend future meetings. A presentation was given to
potential members summarising the policy context, explaining the experiences of
others and feeding back emerging themes gathered to date.  Vibrant discussion
focused on issues currently of concern to those involved in adult education and

training provision including;

i.  The need to re-assert the importance of non-accredited training.
ii.  The need to maintain a focus on education for active citizenship and not just
for improved job prospects.
iii.  The need for employers to meet trainers half way in supporting newly trained
employees to enter the workforce.
iv.  The need to focus discussion on wider politics and policy and its impacts on

education and training.

Those present agreed to establish a network for trainers/trainer providers and
agreed to collate a database of trainers and education/training. The group also
agreed not to form a committee but instead to look to existing structures for

management and administrative support.

Full details on attendance at the meeting, future themed meetings agreed and other

decisions reached are included as appendix 7.5.
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5. Reflections and recommendations

5.1 Critical reflections on research findings

e The evidence suggests that there are three clear distinctions between
networks that have worked and networks that have not worked. The first of
these is ongoing management and administrative support from a lead agency.
The second is the use of the internet in linking members, providing supports
and informing the public of upcoming learning opportunities and events. The
third is focusing on specific tasks e.g. seminars for potential participants and
the development of area-wide strategic plans. The experiences of the
networks that did not survive offer a huge potential to learn from the mistakes

made.

e There is a desire by many of the target population to participate in a network
but little desire to administratively sustain it. The reasons for this would seem
to be justified with all educators/trainers involved carrying large workloads and
many having previous experience of network establishment. Despite this, the
initial network meeting showed high levels of management and facilitation
capacity within network membership and it is certainly likely that key members

will emerge as leaders from within the group.

e The private sector trainer providers have not engaged in network
establishment to date with the same levels of enthusiasm - twenty one out of
thirty one did not respond to correspondence. This is an understandable
development as they are generally not paid for non-teaching hours and also
carry heavy workloads. To date a majority of network members are working
from adult education philosophies i.e. seeing education as potentially
emancipatory rather than providing training specific to employment which

many private trainer providers focus on.

e The decision by the Department of Education and Science to suspend The
National Adult Learning Council and its subsequent failure to deliver on
promises of local community discussion fora has led to communities taking
the initiative and developing these structures independently.  Ballymun is not

the only area where such structures are evolving. With the establishment of
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local community fora in the current Aontas Strategic Plan, there will be more

similar activity in the coming years.

5.2 Recommendations
FOR THE NETWORK

e The network should learn from the experiences of other networks and seek

external administrative and management support.

e The network should establish a management committee. This structure
should then seek to meet with potential administrative and management
support providers, initially The Education Working Group of The Ballymun

Partnership and Aontas.

e Continue with network meetings for 2008 as planned, with priorities being to

agree aims and objectives as decided at the inaugural meeting.

e Agree specific activities for the network to ensure sufficient reason for
members to engage e.g. meet with members of the Bray Adult Education
Network to learn from their experiences of successful network membership
and organise an information session with FETAC as identified as a need

through this research.

e Ensure further discussion on network membership in particular the challenge
of providing relevant supports for private trainer providers, the community and
voluntary sector and core funded agencies even when underlying
philosophical approaches may differ. All private trainer providers that have
expressed an interest in engagement need to be included in ongoing

correspondence.

e Administrative support should include the completion and maintenance of a
database of training and trainers. This could build on the first draft of training
available collated as part of this piece of work and the database of private
trainer providers currently held by the Economic Development Department of

The Ballymun Partnership.
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e The network should seek web-support in design and maintenance of
dedicated web space. In advancing this, a funding application could be made
to the Community Services Programme through Ballymun Partnership
Economic Development Department.  This application could also include
provision for the design of individual websites for network member

organisations thereby addressing current difficulties in this regard.

FOR THE BALLYMUN PARTNERSHIP

e The Ballymun Partnership should consider any approach by the newly
established network for management and administrative support. In gauging the
level of commitment necessary they should meet with staff from the Education

Department of Bray Partnership.

e Should further management and administrative support be forthcoming, this
should be coordinated through the Education Department despite being
originally commissioned by the Economic Development Department. This would

better reflect the ethos of network members.
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7. Appendices

7.1  Extract from invitation to tender from the Ballymun Partnership,
August 2007

The Ballymun Partnership would like to invite tender applications for the implementation of a network of trainers
within Ballymun and its extended areas to aid and promote their development.

1. Background

Individuals within society will embark upon a journey of Life Long Learning (LLL), engaging as learners in pre-school,
primary or secondary school, benefiting from alternative education, community, third level or complementary
education. Additionally people may be involved in job related or professional development/training or returning to
education after a period of time. Thus a majority of the population will be engaged in learning at some point during
their lives.

"In brief, the LLL sector constitutes all learning activities which are undertaken throughout life, with the core aim of
improving knowledge, skills and competencies within a personal, civic, and social and/or employment related
perspective" - Ballymun Partnership (2006), "Ballymun Learning for Living lifelong Learning and Training Strategy for
Ballymun", NDP.

This initiative is being led by Ballymun Partnership Economic Development Section and supported by the Education
Section with a view to pursuing integration and the development of Lifelong Learning provision within Ballymun.
Thus to aid the provision of learning and education for local people, businesses, community groups and public
bodies the Ballymun Partnership Ltd are to implement a network of trainers within Ballymun and its extended areas
to aid and promote learning and development.

"Networking as a social communication process, encourages the sharing of knowledge among communities and the
development and implementation of new ideas by people who over time engage in transactions with others in an
institutional context" - Van de Ven, A.H. (1986),"Central problems in the management of innovation", Management
Science, Vol. 32, pp. 590-607.

2. Aims & Objectives
To support and develop the Lifelong Learning (LLL)sector in Ballymun and the extended area, with the express
purpose of enhancing the provision of education and training opportunities to local people through implementing a

network of trainers, accessed from local training providers.

2.1. Aims

e To establish and facilitate a local Network of training providers within Ballymun;
e To identify and support a mechanism in order to sustain such a Network.

2.2. Objectives

Community based

®  Promote best practice in training delivery;
e  Promote a coherency in training delivery for Ballymun People (and beyond);
e  Enhance communication mechanisms between training providers and people from the Ballymun region;
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® Improve access to information for individual trainers within the Ballymun region (website, forum etc);
e  Assist and support trainers to develop their service for the benefit of learners;
®  Reduce training overlaps and duplication;

Network based

1. Promote a broader understanding of the value of education within the Ballymun community;

2. Ensure clarity amongst training providers of the breadth, range and availability of Lifelong Learning
opportunities;

3. Enhance resources for Lifelong Learning (LLL) in Ballymun and the surrounding areas.

3. Brief

The Lifelong Learning (LLL) programme reiterated that there is an urgent requirement to improve the national skills
base to ensure continued expansion of the Irish economy and to close current and emerging skill gaps. To partake in
this development the Ballymun Partnership are assessing the potential viability of a network of training providers.
The network is intended to provide a consortium of trainers to meet the training requirements of business,
community service providers and individuals alike.

4. Methodology

The successful applicant will report to and liaise with the Network Monitoring Panel. Guidance will be provided
through the panel however, responsibility lies with the applicant to establish and initially facilitate the Network and
to identify mechanisms to ensure sustainability of such.

This project should be pursued on a staged basis as follows:

Phase 1 - Induction & Familiarisation with Ballymun (September 2007)

Phase 2 - Information Gathering & Analysis (October 2007)

Phase 3 - Consultation & Stakeholder Meeting/Event (November 2007)

Phase 4 - Report Preparation (Interim Report/Final) (December 2007/January 2008)
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7.2

Organisations contacted

Core funded groups

Community organisations

Private trainer providers

Ballymun Adult Read & Write Scheme
Ballymun Local Employment Centre
Ballymun Youthreach VEC

Ballymun Regional Youth Resource
City of Dublin VEC (Adult Education Co-
ordinator)

Whitehall College of Further Education
Ballymun Community Training Centre
(FAS)

FAS Training Centre Poppintree

Ballark Community Training Centre
(FAS)

UrrlQs

Youth Action Project

The Star Project

St Margaret'’ s
Support Programme

Trinity Comprehensive School Adult
Education Programme

Dublin North West Childcare Resource
Centre

Ballymun Childminding Advisory
Service

Tr 4

Ballymun Community Law Centre
BallymunMen’' s Centr e
Community and Family Training
Agency (CAFTA)

The Drop in Well

Ballymun Communications Ltd.

Global Action Plan (GAP)
Women’s Resource
JUST Ballymun

Ballymun Welfare Rights

B.E.D.G Ltd.
HC Training Services

O’ Dr i s Asswdiates and
MAST Ireland

Teagasc

Hi-Sales

Results Training & Marketing
Forklift and Training Services
Advanced Training Solutions
Power Quality Management
ABM Computer Training
Real-time Technologies Ltd.
New Horizons Ireland

ICS Skills

Aoife Stokes Associates

O’ C aand Assbcilates
Baptec Ltd.

Construction Industry Training
Nilfast

Terence Kavanagh

Alan Breachnach

Institute of Technology

Eukon Training Consultants
Aztec Training Limited
Fork-lift Ireland Training Service
Deni s OSaf&wThaihing v
MP Technology

Bua Training

Jekijela

Optimum Training

Lawlor Training
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7.3 - Information letter & questionnaire

Dear

As part of The Ballymun Partnerships continued commitment to supporting lifelong learning
initiatives, it is currently working to establish a network of local trainers/trainer providers
operating in Ballymun and surrounding areas. Membership of this network would ideally
include all service providers; those directly funded by the state (e.g. FAS, CDVEC), private
enterprises, community organisations and individuals. The main aims of this network would
be to connect trainers enabling them to share information and expertise, develop their
skills, enhance progression routes for participants and promote a unified approach to future
local adult education/training initiatives. Early ideas on how such a network could look
include quarterly/bi-annual themed meetings and web-support providing information on
training in the area and assistance in preparation, evaluation and other useful tools.
Ultimate functions will be decided by the network itself. As a service provider, we are very
interested in your participation with this process. | would be grateful if you could take the
time to complete the following form, the information from which will be used to decide the
agenda for our first meeting which has been set for the 22" November, 2.30pm — 4.30pm.
The venue is the Axis Arts and Community Resource Centre, Ballymun.

If you or any members of your organisation are interested in taking an active role in the
development and support of this network | would be most interested in discussing this with
you.
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Ballymun Trainers Network

Name of organisation:

Contact person:

Phone no. e-mail

How could your organisation benefit from a trainers network?

What could your organisation bring to a trainers network?

How often should the network meet?

Monthly T Quarterly Bi-annually {

As part of it’s commitment to support the

topics would you like to see the network address?

Would your organisation be interested in planning and/or facilitating meetings?
Yes No Maybe

What else do you think a network could do?

What other networks are you currently linked with?

What training opportunities does your organisation currently offer to residents of Ballymun and

surrounding areas?
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7.4  Potential network membership

Organisation

Contact

*Other networks linked with

Ballymun Communications

Ollie McGlinchy

BCON

Ballymun Local Employment
Centre

Gordon Muego

BCON, Ballymun Partnership
Education Working Group,
Lifelong Learning Sub-Group

Ballymun Adult Read and
Write Scheme

Jean Brophy

BCON, VEC Network, Ballymun
Partnership Education Working
Group, Lifelong Learning Sub-
Group

Ballymun Regional Youth
Resource

Laurence Van der Haegen

BCON, Ballymun Partnership
Education Working Group

Ballymun Youthreach

Jacqui Caulfield

BCON, Network for Assisting
Children and Young People,
Ballymun Partnership Education
Working Group

Ballymun Community Law Paula McCann BCON

Centre

Ballymun Welfare Rights Aine Rooney BCON

Community and Family Ann Brophy BCON, Ballymun CDP Network,

Training Agency (CAFTA) Eastern Region CDP Network,
Ballymun Partnership Education
Working Group

Drop-in Well Thea Allen BCON

Ballymun Community Training | Margaret Meehan

Centre (F

Global Action Plan (GAP) Vanessa Moore BCON

JUST Ballymun Frank Brady BCON

Dublin North West Childcare
Resource Centre

Sheila Sheridan

Ballymun Partnership Childcare
Working Group

St Margaret’s Travellers
Community Association

Caoimhe Kearns / Betty
Pender

Ballymun CDP network, BCON

The Ballymun Men’s Centre

David O’Gorman

BCON

The Star Project

Katy McAndrew

BCON

Trinity Comprehensive Adult Gerry Campbell Ballymun Partnership Education

Education Programme Working Group
Lifelong Learning Sub-Group
National Association of
Community Education

Urras Dermot King BCON, Drug Education Workers

Forum (DEWF)

VEC Adult Education
Coordinator

Celia Rafferty

VEC Network, Ballymun
Partnership Education Working
Group

Whitehall College of Further
Education

Breda O’Brien

VEC Network, Ballymun
Partnership Education Working

Group
Women’s Resource Centre Deirdre BCON
Youth Action Project Mairead Kavanagh BCON, DEWF
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Organisation

Contact

*Other networks linked with

Private trainer providers

T.R.A.C. Services Bernadette Kelly none
Power Quality Management Patrick Power none
Nilfast John Taylor none
O’Driscoll and Associates Christy O’Driscoll none

Results Training and
Marketing

Karen Meehan

Retail Training Stores )
Newagents Association, FAS

HI-Tech Childcare

Michael Pollack

Irish Pre-school Playgroup
Association

Optimum Limited

Cora Lynch

Skillsnet

*As not all participants completed the questionnaire, this list requires updating.
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7.5 Meeting on the establishment of a network for trainers/trainer providers
in Ballymun

22" November 2007

Attended by:

Camilla Fitzsimons - Facilitator

Fiona Descoteaux and Christine Carroll - Ballymun Partnership

Bernie Kelly - T.R.A.C Services/ Dublin North West Childcare Resource Centre

Carita Owens, Margaret O’Brien and Gordon Muego - Ballymun Local Employment Centre
Margaret Meehan - Ballymun Community Training Centre (FAS)

Aine Rooney - Ballymun Welfare Rights

Mary McHale -Community and Family Training Agency (CAFTA)

David Fennell - The Star Project

Jean Brophy - Ballymun Adult Read and Write Scheme

Celia Rafferty - Adult Education Coordinator CDVEC

Caoimhe Kearns and Betty Pender - St. Margaret’s Travellers Community Association
Christy O’Driscoll - O’Driscoll & Associates Training & Consultancy

David O’Gorman - Ballymun Men’s Centre

Dermot King - Urrds

Jacqui Caulfield - Ballymun Youthreach

Laurence Van der Haegen - Ballymun Regional Youth Resource (BRYR)

Paula McCann - Ballymun Community Law Centre

Apologies: Breda O’Brien, Whitehall College of Further Education. Gerry Campbell, Trinity
Comprehensive Adult Education Programme. Karen Meehan, Results Training and
Marketing. Michael Pollack, Hi-tech. Vanessa Moore, Global Action Plan (GAP).

Pat Dunne, Dublin North West Childcare Resource Centre.

Agreement reached on formation of network

1. That the group will establish itself as a network for trainers/trainer providers for
Ballymun.

2. That the name of this network is yet to be clarified.

3. That member organisation would provide information on the programmes/courses
they offer for compilation into a data base of education/training in the area. This will
be put together by Camilla Fitzsimons, circulation to be decided by the network.

4. That organisations pool information on trainers available and their expertise for
compilation of a data base of trainers.

5. That a further meeting will be held on the 24" January at 2.30pm in BRYR. This
meeting will be organised by Laurence Van der Haegen and Christy O’Driscoll and
the agenda will include:

Aims and objectives of the network

Membership of the network

Future themed meetings

That facilitation of meetings would be rotated dependant on the theme of the
meeting.

7. That a venue for future meetings would be rotated between member organisations.

O e o e
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Agreement reached on themes for future meetings

FETAC

Skillsnet and working with employers

Philosophy of adult education and education policy and practice
Progression routes

Literacy and student support, study skills

Improving participation for men

ogagkrwnE

Agreement reached on sustainability of network

1. That there currently should be no committee established to support the network but it
would look to the Education Working Group of the Ballymun Partnership to offer
support.

That facilitation of network meetings would be rotated.

That the concept of a web community should be supported, initially with the
establishment of an internet based discussion board through an existing server
provider (e.g. Yahoo). Caoimhe Kearns will organise.

wn
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